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Danny Glover, an actor, producer and humanitarian once said that,“If we talk about literacy, we have to talk about how to enhance our children’s mastery over the tools needed to live intelligent, creative, and involved lives.” Literacy in the educational environment is one of the most important and key aspects of student learning achievement. Literacy of a student can depend on their readiness for the material, their interest in the subject or topic area, and their preferred learning style. Literacy is the ability to read and write with understanding. Literacy is not only the capability of reading, writing, talking and listening, but understanding and comprehending it as well. All students have background experience, prior knowledge and different skill levels, but they must know how much and how far they can go with all that they understand and are aware of. Upon observing and working with some of the students at In-tech Academy, I noticed that the literacy levels of these students are acutely inferior to those of many other middle schools and high schools that are located within the Bronx. Observing several classes ranging between grades sixth and eighth, there is a noticeable variety of students with different ELL levels (English Language Learners). 


In exploring the literacy level of my student at In-tech, this paper will inform you “where in the literacy world” does my Further Education (FE) student lie. Students within any educational environment need to develop intellectual, personal and social initiative, the importance of prior experience and learning and to be emotionally and socially secure within their academic environment (Diamond, 2005). Within this paper on the evaluation of my In-tech student (Louis), I will use the L.E.A.D.E.R. model to observe, research, evaluate, and develop a literacy plan for the instruction of my learner.


In-Tech Academy student, Louis, is in the sixth grade. In observing him during a two period class time in the span of four weeks, I came to the conclusion that Louis is a student who becomes distracted easily. Any small object or incident that happens within the class, he suddenly becomes inattentive to the class and what is being taught. Absentmindedness is one of the problems that teachers deal with students in the classroom. If classwork and class discussion becomes tedious, repetitive, wearisome and drab, they usually find their students in this state. With Louis, he tends to slip into this state when the classwork or discussion that is going on at the time is not comprehensible to him. Louis is the type of student becomes unmotivated once he knows that he does not know how to do the work or understand the material that is being taught by the teacher. Louis can be a good student. He lacks the motivation and the drive to try to understand class material and at least attempt in-class assessments and homework. 


The majority of In-Tech academy students come from Hispanic or black families within the Bronx. Most of these students are limited English proficient learners (LEP), English language learners (ELL) or English as a Second Language learner (ESL) (Garcia, et al. 2009). Students with a first language of Spanish and second language of English. Although, their English is still developing during these early stages. Having students who have difficulty in reading, writing, and talking in the English language at this age is a complication. Most students whose first language is English, at this level, would usually be at the intellectual and comprehensive in the grade that they are currently in. If they are reading and writing and comprehending the information on a sixth grade level, while being in the sixth grade, they are at the appropriate literacy level. Louis, coming from a Hispanic background, is a student who finds reading and writing difficult. He speaks theEnglish level well, but not to the level of a non-English language learner sixth grader. Reading and writing comes difficult to these students, especially Louis. As a student who struggles more than any of the other students within the classroom, he tends to feel incompetent towards other students who do not struggle as much or do not struggle at all. Judith Rance-Roney, writer of Best Practices for Adolescent ELLs states, “Adolescent ELLs benefit most from reforms that improve learning for all students, such as curriculum improvement, profession development, and school reorganization. Such reforms must also take into account the particular context of each school - its demographic profile, existing program models, community culture, and so on” (Rance-Roney, 2009).

When it comes to my learner, Louis, he tends to get excited when a lesson is going on when he knows or thinks he knows the answer to the question. When in-turn, he does not comprehend the whole aspect of what is being taught. He may come to terms with several pieces of information, but he tends to brush off the rest if does not understand it. In class presentation and discussions, he tries to answer the questions, but usually just says an answer to attract the attention of the teacher. His answers are normally wrong, but in my observation and evaluation of this student, he says any answer to show that he is part of classroom discussion. He as a student lacks the enthusiasm and drive to be a better student. He may be an English language learner, but he is the point or level as an ELL that he speaks well; normally. In my observation of his classwork, he becomes unproductive and relinquishes the motivation to complete any assignment or partake in any classroom discussion. This classroom is extremely interactive between students and teacher. Where in the literacy world is my learner, can best be explained through his difficulty in comprehending simple instruction and the ability to follow steps to solve a problem because of his reading and writing abilities. 

What works for my FE student, Louis is the drive and motivation to do work. As we discussed in class and through some of the close reading articles we have read, I find that Louis as well as the entirety of that classroom to use the tracking learning system. Tracking allows students to be paired or grouped up into intellectual and comprehensive levels. Those who find the material and class discussion more difficult to complete and understand are to be grouped. These students need attention in all areas. Those who find the material and class discussion not as difficult and incomprehensible, but still need attention in certain aspects of the classwork, will be assigned to another group. Those students who exceed in this particular assignment, discussion, and/or content area will be assigned to the last group. This way, both students and teachers can take the necessary actions to help there students succeed. Those tracking is most likely used for splitting students in each of these particular areas into separate classrooms, that would be unrealistic in these circumstances. The best method, by far, would be to follow this method. With the help of class aids, which in most of the classrooms within this school there are two always present, will help students within the groups that need the attention and consideration. According to, Can Tracking Improve Learning, “If teachers find it easier to teach a homogeneous group of students, tracking could enhance school effectiveness and raise test scores of both low and high-ability students” (Esther, et al. 2009). Students, such as Louis, can appreciate and achieve a higher-ability to literacy through this method. With tracking, students can be placed into three various learning levels based on their intellectual and comprehension capabilities towards classwork and classroom discussion. 


We must also take into account the ability of lower-ability students working together. Students with this low of ability can also be ineffective. All students within this learning ability will be futile in their attempts to help each other during there group work. Again the article, Can Tracking Improve Learning states, “But if students benefit from learning with higher-achieving peers, tracking could disadvantage lower-achieving students, thereby exacerbating inequality” (Esther, et al. 2009). Louis can benefit from this, even though the prospect of it having a negative effect is possible, because the classroom that he is in during my observations can gain from this method. Within this classroom of twelve students, the levels of learning abilities range between approaching (lower-ability), on-level (average-ability), and beyond (high-level). The possibility of this method   having a high success rate within this classroom is promising. 

 The instructional plan devised for my student, Louis, based of my experiences in his classroom and the research on adolescent learners, English language learners and students with special needs will benefit and support the learning of my FE student. Emphasis on interacting and small group discussion, learner selected readings, media-based assessments and learning, skills in independent learning assessments. Included in my instructional plan, is effective communication between teacher and student, but also student’s willingness and interest in learning the subject matter. The basic focus of this devised instructional plan is for the teacher to become aware of each student’s weaknesses and strengths in each content area. Students are not the same. Teaching in one particular way, through one learning method and ability will automatically lead to students struggling and otherwise failing. Students need to have the supports, by the teacher, to learn through their own abilities and learning methods. Whether it be orally, visually or kinesthetically, students need to have a variety of in-class assessments based on all learning methods as well as all learning abilities. Students have different comprehensible levels, which can be affected by learning assessments that are too difficult for them. Catering to all learning levels of intellectual and understanding can benefit all students in the long-run. 


The objective of this instructional plan is for students to be able to learn through various forms of multiple intelligences. This will subject students to various ways of learning as well as finding the students weakest and strongest points of receptive learning. Assessments, again should be based off students learning abilities. Tracking within a classroom, as I said above, will be an asset especially within Louis’ class when it comes to in-class assessments. Learning through your own learning abilities can increase a classroom’s success rate. Louis’ multiple intelligence is visual. As a visual learner, he is more aware of classroom discussion and work. With SmartBoard available to this classroom, Louis becomes more eager during the class, but when it comes to independent assessments or group work, he tends to waver off and is more susceptible to shut down during classwork that he does not know how to do. 


Executing the plan within this classroom and with my FE student, Louis, was a bit difficult. Louis, as a student, needed to be intervened during his independent assessment work and group work. During his independent assessment work, I found that he was more susceptible to pay attention when I read the question or problem aloud and followed it with him step-by-step through the first several problems. After mastering some of the steps and methods I used with him, he began to work on his own. Louis needs support in his intellectual and learning abilities. He may not understand the problem or question the first or second time coming, even the third, but he eventually starts to comprehend it if an aid or the teacher explains it to him step by step. In Louis’ particular position, he needs a teacher-student centered classroom.

Revising the plan based on the attempts I took in attempting to work with my student, I found that not many faults had come to my attempts. Louis seemed to work methodically once he had a one-to-one time with myself, a classroom aid, or the teacher himself. This one-to-one method cannot always be done since other students are in need of help. This is where the revision of my plan comes into effect. Louis, needs the reassurance to push forward in his classwork and discussion capabilities. A repetitive instruction can be implemented within his learning. With repetition and constant practice of the socratic method, repetition in problem solving as well as the instructional method of the teacher will help this student succeed in the classroom. 
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